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Global Business Fundamentals
138-150
Chapters 11/12 Worksheet
Text: Peng Global


Instructions:
Please read the chapters and complete the items below.  Upload completed worksheet to instructor’s Blackboard on or before the due date.  No late worksheets will be accepted.  Your work will be assessed for understanding of concepts and thoroughness of answers.

Chapter 11

1. According to the text, what percentage of foreign direct investment is acquisitions (rather than greenfield operations)?
[bookmark: _GoBack]80%

2. What is “antitrust” legislation?  How might it impact acquisitions?
	This is a law that legalizes cartels. They might affect acquisitions by colluding in price setting to keep monopoly power and remain competitive in the market. Predatory pricing could also occur to monopolize the market and eliminate rivals. 

3. According to the text, what percentage of acquisitions fails?  Why do so many fail?
50% to as high as 90% acquisitions fail. High percentage of acquisitions fails because the acquisition does not match the strategies and competency of the parent company, the structure of the acquired compared may also not match with the parent company structure. Other aspects that might not match include, the company culture and management.

Chapter 12

1. Compare and contrast the localization and global standardization strategies.

Standardization entails product compatibility while localization is a process of making products and services accessible to a variety of consumers. 
Standardization ensures that the manufacture sticks to a single method of production which helps in cutting down costs while localization consumers can use foreign products without local regulations. 


2. Describe in your own words the four organizational structures discussed in the text.
a. The functional structure which involves groups working together in smaller groups or departments such as marketing, sales, finance and human resources
b. Divisional structure whereby the company operates different assets, brands and companies
c. Matrix structure involves having multiple leaders such as managers in different reporting lines
d. Flatarchy structure is a open structure that allows innovation and decision making together in all the layers of management.



Extra Credit question (3 points):

Find an example of an antitrust case in Europe and provide a brief summary below.

The European commission filed antitrust charges against Google. In this case, Google search engine operations were favoring its own operations against that of competitors. Once sponsored links appeared in any shopping related searches, they would be directed to Google’s own shopping unit. Google had a good lawyer who tried to argue professionally in terms of the traffic increase that gave high quality results in the searches. However, Google was found guilty and levied fines up to $6.7billion.  
